Suggested Family Violence Task Force Committees 

The majority of work done in Family Violence Task Forces (FVTFs) happens in small working groups, or committees. Committees provide FVTFs with the structure and means to achieve the goals and objectives identified by the FVTF as a whole.  The following suggested committees have been developed based on recommendations from 13 years of domestic violence fatality reviews conducted in Georgia. At least 1,671 Georgians have lost their lives to domestic violence from 2003-2016 according to the 2016 Georgia Domestic Violence Fatality Review Project Annual Report.  
The recommended committees are a result of the diligent work conducted by the fatality review project coordinators and the fatality review teams throughout Georgia. Many of the individuals who participate in fatality reviews are also part their local FVTF. The fatality reviews help to identify and address gaps in services for providing victim safety and batterer accountability. Local FVTFs are encouraged to identify and form two or more committees to implement the findings of the fatality review teams, as well as to address other family violence related gaps in the local jurisdiction.  
Each FVTF is encouraged to inform GCFV of the committees that they have chosen, technical assistance needs, and committee achievements. As FVTFs throughout the state select committees that best address their local family violence related needs and gaps, GCFV will facilitate FVTF networking around best practices for working on each of these suggested committees.
If you have questions, please contact Stacey Seldon, Family Violence Coordinator, at stacey.seldon@dcs.ga.gov, or 404-463-3178. GCFV appreciates feedback from FVTFs, and looks forward to hearing from you. Thank you for the work that you are doing to keep victims safe and hold batterers accountable. 

Fatality Review Committee

Goal:

FVTFs should assign a committee to conduct a review on a local intimate partner fatality case that is considered “closed,” by the judicial system.

Objectives:

1. FVTFs should work closely and communicate consistently with GCFV’s Fatality Review Coordinator throughout the duration of the committee regarding technical assistance and committee work.
2. FVTFs should consult the Georgia Domestic Violence Fatality Review Policies, Operations and Procedures Manual to guide the methodology and structure of the committee.

3. FVTFs should discuss fatality review findings with the task force at large, and develop recommendations from those findings. These recommendations should guide the work of the FVTF. 

Goal:

FVTFs should assign one or more committees to implement the recommendations from the fatality review.
Objectives:

1. FVTF members for each fatality review implementation committee should develop policies, procedures, and protocols to address and implement the gaps and opportunities identified by the findings of fatality review committee.
2. Implementation committee members should consistently evaluate the effect and impact of developed policies, procedures, and protocols on family violence victims.
Media Committee
Goal:

FVTFs should assign a subcommittee to monitor and engage with local media regarding family violence cases. 

Objectives:
1. Subcommittee members should review and discuss the Domestic Violence & the Media resource supplement.
2. FVTFs should respond directly to the media member responsible for writing or reporting on a family violence media piece by phone or email to offer informed feedback (this includes positive feedback, as well as areas for improvement).
3. FVTFs should establish relationships with media members who report on family violence, and share information about media dynamics and family violence.
Goal:

FVTFs should take an active role in supporting the media in changing perceptions the public has about family violence. 

Objectives:

1. FVTF members should submit letters to the editor in order to educate the public about domestic violence.  Examples topics for letters to the editor are listed below:
· Current Fatality Review findings

· Annual Stats and Facts on domestic violence. Provides information about Georgia’s ranking in the nation for men killing their female partners.
· DV and Firearms
· Dating Violence
· Workplace Violence
· “Why Does She Stay” (available on GCFV website) – Provides information that explains why this is the wrong question to be asking of someone experiencing domestic violence.
· Warning signs 
· Victim Blaming
· Faith and DV
· DV and the Effect on Children
· Economic Abuse
· Lesbian/Gay/Bisexual/Transgender (LGBT) Dynamics and DV
· Disabilities and DV
· Stalking
· DV and the Suicide-Homicide Connection
Firearms Committee
Goal:

FVTFs should assign a subcommittee to assess whether or not there are policies in their local Judicial Circuit for firearms removal from family violence offenders. 
Objectives:
1. 
Review and discuss the Firearms and Fatalities section of the 2014 Fatality Review Report (section begins on page 42).

2.
Conduct an audit of how firearms prohibition notifications are being handled in your jurisdiction, and report back to the FVTF. 
3.
Develop relationships with local judges and law enforcement to explore avenues to enhance procedures for firearm removal. 

4.
FVTF members should consistently evaluate the effect and impact the  

             protocols have on family violence victims.
Goal:
FVTFs should support efforts to pass state legislation in Georgia that would support the implementation of federal firearms law. 

Objectives:
1. Learn who your legislators are on both the state and national level.

2. Develop relationships with your legislators and provide them with information about family violence on an ongoing basis.
3. FVTF members should attend Stop Violence Against Women Day at the Georgia Capitol. This is a day when individuals interested in ending domestic violence gather at the Capitol to inform their legislators about the issue. This event is typically held in February each year. 

Faith Committee
Goal:
FVTFs should assign a committee to engage the faith communities in their jurisdiction. The committee should engage members of all faiths represented in their community.
Objectives:
1. FVTFs should provide training to local faith community on the dynamics of domestic violence, including how batterers use faith as a tool of victimization. GCFV has developed a Safe Sacred Space training guide for FVTFs to train their faith communities. The training guide includes tips on conducting a successful training, as well as a training outline with a suggested script.  

2. After the training, the committee should work with the faith communities to develop a protocol for how a faith community should respond to a victim of domestic violence, and how they can hold batterers accountable. Protocol could include the following but is not limited to:

· How clergy should respond to a victim of DV (provide resources for local DV agency within the protocol).
· Information informing clergy that couples counseling for a victim of DV could cause more harm to the victim.
· Encourage clergy to present sermons, messages, and informative documents about DV.
3. FVTF members should consistently evaluate the effect and impact the protocols have on family violence victims.
4. Invite members of the faith community to become members of the FVTF, and serve on FVTF committees. 

Court Watch Committee
Goal:
FVTFs should create a committee to enhance information sharing and improve domestic violence system processes within their local community. 

Objectives:
1. FVTFs should track domestic violence cases as they move through the system and observe and record points at which cases might fall through the cracks of the system. 

· FVTFs should create a court watch program for their local judicial system. The following are questions that could be considered during a court watch program:

a. Are batterers being ordered to FVIP, anger management, or nothing at all?

b. Are ex parte orders and Temporary Protective Orders accessible to victims?

c. Are repeat offenders being sentenced accordingly?

d. Are Judges asking batterers to surrender their firearms?

Court Watch Resources:


WATCH

Court Watch Montgomery
· FVTFs should consider conducting a safety audit. In depth information about safety audits can be found at Praxis International. 

3. FVTFs should use the results of the court watch program and/or safety model to develop information-sharing protocols for agencies involved in responding to domestic violence. 
4. FVTFs should consistently evaluate the effect and impact the protocols have on family violence victims.
Education Committee
Goal:

FVTFs should develop a committee to provide trainings to the public for education about domestic violence, as well as the work of the FVTF. 

Objective:
1. FVTFs should consider providing training for the following:

· Employers and Workplace Violence. Request a hard copy of the Domestic Violence in the Workplace Train the Trainer Kit.
· Family and Friends
· Law Enforcement
· Court personnel and stakeholders on Domestic Violence Courts
· Training various systems on the key findings of the Fatality Review.

        2. FVTFs should use the trainings to engage members of their community, and educate them     

about the work of the FVTF. 

Please contact GCFV if you would like technical assistance or more information about training.

Legislative Committee
Goal: 
FVTFs will work to educate their legislators about the effects of domestic violence on its victims in Georgia. 
Objectives:

1. Learn who your legislators are on both the state and national level. Develop relationships with your legislators and provide them with information about domestic violence on an ongoing basis. Examples below:
· Send local newspaper or media reports on domestic violence incidents in your area. Send copies of letters to the editors or op-ed pieces that FVTF members submit.

· Send domestic violence stats for local area. Partner with local domestic violence agency to get this information. 

· Send domestic violence stats for state. 

· Write, call, or visit your elected officials and let them know domestic violence is an important issue to their constituency. Explore candidates’ views on domestic violence issues before voting for them. 

2. FVTF members should attend Stop Violence Against Women Day at the Georgia Capitol. This is a day when individuals interested in ending domestic violence gather at the Capitol to inform their legislators about the issue. This event is typically held in February each year.

3.  Visit GCFV and GCADV’s website and sign up for notifications from January -April to monitor the legislative session and respond to policy alerts to call your legislator.

4. Educate your legislators about the work and successes of the FVTF.

DV Court Committee
Goal:

FVTFs should assign a committee to develop a specialized domestic violence court in their jurisdiction.

Objectives:

1. The committee should review and discuss the Georgia Domestic Violence Court Best Practices Guide, and frequently refer to the resources listed in the guide.

2. The committee should examine their current processes for domestic violence cases, and conduct a review of strengths and opportunities.

3. FVTFs should develop a comprehensive list of court personnel and stakeholders, and ensure they have representation in court planning, and FVTF membership as well. The personnel and stakeholders on this list should convene to familiarize each other with their position and function in domestic violence cases.

4.  FVTFs should contact GCFV for technical assistance and guidance.

Goal:

FVTFs should train domestic violence court personnel and stakeholders before the court launches, and continue ongoing training on a regular basis.

Objectives:
1. Judicial training is a crucial part of launching a domestic violence court. Judges set the tone for the court, so initial and consistent training is important. 
Judicial training resources include:

· The National Judicial Institute on Domestic Violence provides a specialized, two-part course for judges on domestic violence.

· The American Judges Association, with the assistance of Futures Without Violence, and the National Center for State Courts, has developed free, online training modules specifically for judges who hear domestic violence cases. 
2. Court personnel and stakeholder training is also important when developing and operating a domestic violence court. GCFV offers domestic violence dynamics training, as well as training on other domestic violence topics. 
5. FVTFs should consistently evaluate the effect and impact the domestic violence court has on family violence victims.
