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BYLAWS

OF

The Alapaha Circuit Judicial Task Force
ARTICLE I

The name of this shall be the Alapaha Circuit DV Task Force

ARTICLE II

Purposes

The purpose of the Task Force shall be shall be 

1. To improve communication and working relationships in the community among agencies and personnel working for the prevention of domestic violence.

2.   To improve ways of working with the problem of abuse, neglect, and battering, to 
include treatment and long term follow-up of the abused client (and the children).

3.  To alert the community to the consequences of domestic violence and encourage 
citizens to alleviate it. 

4.  To address and promote effective batterer accountability

ARTICLE III

Meetings of Members

Section 1. 
Membership. Definition of members: shall include but not be limited to: community agency representatives and citizens at large who support the purposes of the Task Force. Members shall be broadly representative of the community as a whole and membership shall be given without discrimination based on sex, race, color, religion or national origin.
Section 2.
Meeting. There shall be a meeting of the full Task Force members at least bi-monthly  The meetings  shall be held at such a date, time and place as may from time to time be designated by the Executive Committee.

Section 3.
Special Meetings. Special meetings of the membership may be held upon the call of the Chair, Vice Chair or the Executive Committee at such time and place for such purpose as may be specified in the notice calling the meeting.

Section 4.
Notice of Meetings.  Notice of time, place and purpose of each meeting of the membership shall be mailed to each member of record at least three (10) days before such meeting.  Mailing of such notice to each member at his/her address as it appears upon the membership list of the task force shall be deemed sufficient.

Section 5.
Quorum.  The number of members of the task force present at a meeting which is held after due notice shall constitute a quorum. Action taken by the Task Force shall be by a majority of those present. Action taken by the Executive Committee shall be by a majority of those Members present and voting at a duly called meeting at which a quorum is present

Section 6.
Conduct of Meetings. Roberts Rules of Order shall govern the conduct of all meetings.

ARTICLE IV

Executive Committee

Section 1.
Number.  The affairs of the Task Force shall be managed by an Executive Committee comprised of the Officers of the Task Force and representatives from local agencies that work to prevent domestic violence. 

Section 2.
Qualification.  The Executive Committee members shall be broadly representative of the community as a whole and shall be chosen without discrimination based on sex, race, color, religion or national origin. 

Section 3.  
Election.   Task Force Chairs shall be elected for a one (1) year term by the majority vote of those members of the Task Force.  Chairs, in any case, shall serve for the term specified and until their successors are chosen and qualified, and any Chair may succeed himself/herself, provided, however, no Chair may serve more than two consecutive full terms, and may not be reelected until two years thereafter.  

Section 4.
Meetings.  The Executive Committee shall meet at least bi-monthly for the purpose of setting policy and reviewing the Task Force and its activities. Special meetings of the Executive Committee may be called by the Chair, the Vice Chair, or any five (5) of the Executive Committee members upon at least five (5) days written notice given to the members of the Committee at such time and place for such purpose as may be specified in the notice.  Roberts Rules of Order shall govern the conduct of all meetings.

Section 5.
Quorum.  Five (5) Executive Committee members shall constitute a quorum.

Section 6.
Duties and Powers.  The Executive Committee shall have general power to supervise the operations and manage the affairs of the Task Force, to determine and formulate the policies, objectives and goals of the Task Force, and by vote of two-thirds (2/3) of the members present and voting, to make and alter the Bylaws and submit a slate of nominees for office to the Task Force general membership, and by vote of the majority with a quorum present any proposed or recommended addition or modifications to the Bylaws to be presented to the general membership for a vote.

Section 7.
Vacancies.  Any vacancy on the Executive Committee for whatever reason caused shall be filled by another representative of that agency and the person may serve until his/her successor is appointed.

Section 8.
Committees.  Standing Committees exist with responsibility to supervise, advise the Executive Committee and exercise authority in the following areas:


(1)
Executive- To receive reports from all other committees and to coordinate 

the activities of each sub committee.


(2)
Protocol- To develop and establish a community based protocol.


(3)
Media/Public Awareness- To establish community education programs 


through speakers, media efforts, school programs, business and civic 


groups. Will also coordinate requested training for members/community

(4) Fundraising- To support on going projects, activities and goals of the task  

            force


(5)
Recruitment- To recruit and retain members to the task force

In addition to the five standing committees referred to above, the Executive Committee may designate any two or more members of the Task Force to constitute any other committee which shall have such duties and exercise such authority as the Board of Directors may provide in the resolution or motion appointing them.  

ARTICLE V

Officers

Section 1.
Number and Title.  There shall be a Chair, a Co- Chair,  a Secretary,

 Co- Secretary and a Treasurer.  The same person may not hold two offices.  

Section 2.
Election.  The officers of the Task Force shall be elected by the general membership of the Task Force at its November meeting and shall take office Jan 1 of the following year.

Section 3.
Term of Office.  The term of office of all officers shall be for a period of one (1) year and until their successors are elected and qualified, but any officer may be removed by affirmative vote of a majority of the general membership of the Task Force then in office whenever in their judgment the interest of the Task Force will be served thereby.  No officer may serve more than two consecutive one-year terms in the same office and may not be reelected to the same office for a period of one year after the expiration of his or her second consecutive two year term.

Section 4.
Powers and Duties.  In particular, the duties of the officers shall be as follows:

Chair:
The Chair shall be the chief officer of the Task Force and shall preside at all meetings of the Task Force.

Co-Chair:
The Co-Chair shall perform all duties of the President in the event of the absence or inability of the President to act, or in the event of a vacancy in that office.

Secretary:
The Secretary shall handle the general correspondence of the Task Force; shall maintain a roll of the membership and shall be responsible for official notice of all meetings of the Executive Committee and the Task Force and shall keep and maintain minutes for the meetings of the Executive Committee and the general Task Force and disseminate official notices.

Co-Secretary:  The Co-Secretary shall perform all duties of the Secretary in the event of the absence or inability of the Secretary to act, or in the event of a vacancy in that office.

Treasurer:    The Treasurer shall handle the general duties of keeping records of financial transactions of the Task Force. In the case that the task force opens  bank account, the Treasurer will balance the check book. The Treasurer will also report to the Chair concerning monies spent or received. The Treasurer will with Executive Committee approval pay expenses incurred by the Task Force from Task Force funds.


- 1 -

